

[image: image1.emf]@]J University of Colorado
Boulder









 



September 12, 2018

Kevin MacLennan, AVC, Enrollment Management
Katherine Eggert, VP, Academic Planning and Assessment 
Regent Administrative Center 
The University of Colorado Boulder 

Dear Kevin and Katherine, 

As you both are aware, transfer students are an important and growing part of our student body at the University of Colorado Boulder. Our work with transfer students must therefore also be a cornerstone of and model for how we plan to serve our students better, enhance our students’ sense of belonging, improve student success, and anticipate future enrollment. I am directing key members of my administrative team to make transfer student enrollment and the transfer student experience a key focus of their efforts. 

To that end, I am asking you to co-chair the Provost Advisory Committee on Transfer Success. This committee will undertake a comprehensive review of policies and practices regarding undergraduate transfer students on the CU Boulder campus and will examine and make recommendations regarding policies, processes, and structures designed and proven to improve the transfer student experience, Questions will concern not only students transferring from another institution to CU Boulder, but also students attempting intra-university transfer. 

The committee will inventory current practices on campus, study best policies and practices at peer institutions, and make recommendations on changing policies and practices regarding:

a. Admissions

b. Evaluation of transfer credit 

c. Housing

d. New Student Welcome 

e. Advising

f. Student success: retention, persistence, and time to degree

g. Data and assessment specific to transfer students

Specifically, I am charging the committee as follows: 

1. Examine and make recommendations regarding the process for the awarding of transfer credit. This should include an analysis of the method(s) by which we currently determine the applicability of transfer credit, the time frame to make any decision, and when/how students are notified of any decision. 

2. Examine and make recommendations regarding the current process for assisting and integrating new transfer students in their academic plans and campus life, including housing, New Student Welcome, and advising.

3. Examine and make recommendations regarding the current curricular and co-curricular opportunities for transfer students. This should include a description of available student and academic support services for transfer students. 

4. Examine and make recommendations regarding improving transfer student persistence, graduation rates, and time to degree.

5. Examine and make recommendations regarding making best use of data and assessment specific to transfer students. 

6. Make recommendations on how to support and implement campus goals and strategies for transfer student success, including the structure and responsibilities of current or future standing committee(s) or working group(s) for specific transfer student issues.

I request a report and recommendations by the committee no later than February 1, 2019.

Thank you,

Russell Moore

Provost & Executive Vice Chancellor for Academic Affairs
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